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ORDER BOOKING APP PROJECT 
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OVERVIEW 

1. Project background and description 

To streamline the way your sales team captures and manages customer orders — 
ensuring faster, more accurate, and integrated order processing with your ERP system. 

 
  

2. Key Highlights 

 
 Login 

Log in using ERP Username & Password for secure authentication. 
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 Refresh Master Data 
Sync the latest Items, Stores, and Departments from ERP. 
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 Item CataLog 
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 Select Store 
Choose the target Store where the order will be placed. 
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 Order Entry Screen 

Navigate to the order screen. Filter products by Flag-wise, Category, or Department. 
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 Add Items to Order 

o Scan barcodes using device camera/scanner 
o View real-time stock, price, and available quantity 
o Add or remove items easily 
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 Hold Order (Optional) 
o Save the order temporarily using the Hold feature 
o Hold orders are automatically deleted after 24 hours if not resumed 
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 Other Operation  
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 User Detail Information Last login Total orders stores and items and Login session Detail  
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 Send (Local Save) 

o Click Send to locally save the order 
o A success message confirms local storage 

 
             Sync with ERP 

o From the Send Orders screen, click Send again 
o The order is pushed to the ERP as a Sales Order 

 View Orders 
o Monitor Held, Pending, and Sent orders 
o Filter by status, date, and store 

 Dashboard Summary (Our Option) 
 See Total Orders, Inventory, Pending vs Sent Orders 
 Helps monitor progress and stock in real time 

 
 

4.Affected Parties in the Order Booking Process 

1. Sales Team 

 

 Uses the system to book orders in the field

 Benefits from real-time inventory and pricing

 Reduced manual entry and follow-ups



2. Store / Warehouse Staff 

 
 Receive orders placed by sales team
 Responsible for dispatch & inventory handling

 Must keep accurate stock levels in sync

 
3. Accounts & Finance Team 

 

 Orders sync with ERP, affecting invoices and billing

 Handles payment follow-up based on booked orders
 
 

 
4. Inventory Management Team 

 

 Must ensure accurate stock availability in ERP

 Handles real-time stock updates and shortage alerts

 
5. Management / Business Owners IN ERP 

 

 Monitors sales performance and order trends

 Uses dashboard reports for decision-making

 Benefits from higher operational transparency
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6. IT / ERP Team 

 

 Manages system integration and support

 Ensures data sync between device and ERP

 Handles issues like login, sync failures, and updats
 
 
 
 

 

3. High-level timeline/schedule 
Phase Task Description Timeline 

Phase 1 Requirement Gathering, 
System Design 

Week 1 

Phase 2 ERP Integration Setup, 
Item/Store/Department 
Sync 

Week 2 

Phase 3 Mobile App & Web Portal 
Development 

Week 2–3 

Phase 4 Product & Customer Data 
Upload 

Week 3 

Phase 5 Testing (Internal & UAT – User 
Acceptance Testing) 

Week 4 

Phase 6 Sales Team Training + Device 
Setup 

Week 5 

Phase 7 Pilot Go-Live (2-5 Stores) Week 6 

Phase 8 Full Rollout (All users and 
stores) 

Week 7 
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